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[bookmark: _Toc529106470][bookmark: _GoBack]Flood emergency plan
	This is a flood emergency plan that can be used by the municipality or by the community emergency planners and will be subjected to the local emergency planners for approval. 
Part A
[bookmark: _Toc529106471]1.1 The scope of the Flood emergency plan	
The following is an emergency contingency plan that can be used wherever flooding occurs in the locality. The purpose of the flood emergency plan is to give details on the arrangements that must be put in place when planning for both the preparedness or the prevention and the response as well as the recovery in times of floods. This plan’s scope has been tailored to do the following;
· To identify the risk which is floods in this case
· To device implementation policies or measures that must be put in place to lower the risk
· Provide a customized response to the area/s affected. This should include the readiness, the response or the management, the command and the control
· The process should involve all the stakeholders such as the  local and the region emergency (Staff, 2017).
[bookmark: _Toc529106472]1.11 Community awareness
It is important to communicate to the community about the likelihood of floods. The community should be sensitized on the coordination process that will be undertaken when there are floods. This can include the use of Apps such as FloodSafe to sensitize the people on the disaster and the measures are taken. 
[bookmark: _Toc529106473]1.12 Structural and non-structural measures 
In the awareness, the structural flood mitigation activities and relevant information must be put in place. For example the location of the floods, the response and the protection levels. The non-structural prevention procedures should be covered as follows;
a. Exercising plan
The plan should be practised every time before and after floods
b. Flood warning  
Flood wardens must be standby to provide the community with real-time information about the floods and the response team in place (Staff, 2017).
PART B
[bookmark: _Toc529106474]2. 1 The response plan
[bookmark: _Toc529106475]2.21 The response activation 
	To provide the community affected by floods with the help they need. For example evacuation plans and management of the situation to save life and property. This process would be conducted in liaison with the relevant authorities and government agencies. For example, the involvement of the Municipal Emergency coordination centre (MECC). The resources set aside for this plan must be used efficiently e.g. helicopters, food, boats and must be made available (Rossi, Harmancioğlu, & Yevjevich, 2014).
[bookmark: _Toc529106476]2.22 The strategic control items
a. Protection of life and property. Life is the first priority 
b. Information should be delivered in time
c. Community assets must be protected from destruction if possible. This can be done by imposing drainage measures such as draining the water.
d. Environmental conservation must be put in place (Rossi, Harmancioğlu, & Yevjevich, 2014).
[bookmark: _Toc529106477]2.23 Command and coordination 
	The plan should be consistent and well detailed to effect change in the command process. In this emergency process, other water systems that could worsen the event should be identified and action is taken if they are most likely going to make the disaster worsen (Rossi, Harmancioğlu, & Yevjevich, 2014).
[bookmark: _Toc529106478]2.24 Incident control centre 
	The incident controller who in this case are the local Emergency Operational Planners. The control centre should initiate a response command as well as the control activities that must be implemented once the natural disaster occurs. The control should be done according to the complexity of the event. For example, the widespread of the water and the size of the population affected. The incidence management team, which is under the Local Emergency Operational Planners umbrella, should be able to provide strategic guidance and the necessary management strategies that are needed (Rossi, Harmancioğlu, & Yevjevich, 2014).
PART C
	After the flood incident, it is usually important the response team to review how the plan worked out to management the disaster and make improvements to make the process better.
[bookmark: _Toc529106479]3.0 Planning, review, and the maintenance process
	The contingency plan is to help people or the community who have been affected by flooding. Life is more important and the plan should be innovative and reviewed from time to time since the structural organization of the city and the population that keeps on increasing from one day to the other. It is important to review the plan from time to time even when there are no floods expected. The review should take the following format;
· Implement changes according to the previous flood study
· Implement new structural measures to take care of the floods.
· Arrange to visit areas affected and device measures in line with the information obtained (Staff, 2017).
[bookmark: _Toc529106480]3.1 Changes needed in the plan according to surveys 
	The team should take surveys from eth survivors of the floods to effect changes of the plan in order to make it better in the following possible areas,
a. Community information warning 
b. Flood intelligence
c. The media communication 
d. Resources use and need e.g. infrastructure
e. Evacuation process e.g. the aircraft management 
f. Service disruption e.g. the sewerage system (Meyer, & Kunreuther, 2017).
[bookmark: _Toc529106481]Endorsing the plan
	The plan will then be subjected to the Local Emergency Operational Planners with an intention to seek confirmation on the plan for use in future flooding emergency plans.
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